
 

Evaluation Sheet 

Quality Control Circles - Cross-functional Teams 
Quality Improvement Projects & Innovation Teams 

Please circle as appropriate    QCC CFT   QIP INNOVATION and   Mark   5    or    3    or   1   

 

Serial No Evaluation Aspect Evaluation Criteria Evaluation Level 

1 Project / Theme Selection 
(15) 

1.1. Relevance to Policies/Important Issues of the 
Organization 

   5       3 1 

1.2. Analysis of Current status based on Facts/Data    5       3 1 

1.3. Clarity of Target, Action Plan and Meeting Deadlines    5       3 1 

 

2 

Analysis of Causes  
(15) 

2.1. Depth and Logic of Analysis of Causes    5       3 1 

2.2. Identification of Dominant Causes    5       3 1 

2.3. Appropriateness of Tools / Techniques    5       3 1 

 

3 

Solution Formulation & 
Implementation 

(15) 

3.1. Creativity level of Ideas/Solutions    5       3 1 

3.2. Total Participation of Team members    5       3 1 

3.3. Implementation of Proposed new Ideas/Solutions    5       3 1 

4 Confirmation of Result/s 
(10) 

4.1. Monitoring the Implementation based on Facts/Data    5       3 1 

4.2. Managing the Effects and Eliminating Negative Impacts    5       3 1 

5 Standardization 
(10) 

5.1. Establishment of Control/Management    5       3 1 

5.2. Standardization of Results    5       3 1 

 

6 

 

Further Action 
(15) 

6.1. Dissemination of Result for further Action     5       3 1 

6.2. Efforts for Continuous Improvement    5       3 1 

6.3. Value Addition (Cost and Benefit)    5       3 1 

 

7 

 

Presentation 
(20) 

7.1. Easy to Understand    5       3 1 

7.2. Time Management    5       3 1 

7.3. Handling of Questions and Answers    5       3 1 

7.4 Overall Impression of Project    5       3 1 

 

Note: 

1. Full paper/project report will be evaluated based on item nos. 1 to 6. 

2. Item No.7 will be evaluated at the time of presentation only. 

3. Innovation Projects must be marked accordingly.  

 : 
 

  : 

 

Signature & Date :………………………………………………………………… 

Name of Judge :………………………………………………………………… 

Project Title: 

Hall Number:  


